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Jarek Walo Increase value of Direct procurement in your organization!

® 9:10 - 10:10 -l Global Category Manager . Main areas of resource waste in organization;
Beiersdorf e 8 ways of value increase of Direct procurement;

Examples of implementations - challenges and benefits for the organization.

Dominika Pietrzak Category Management from clothing/fashion industry point of view:

@ 10:10 - 11:10 Category Business Partner *  CatMan’s role in the organization;
Allegro.pl «  Category Management proces at retail company;
*  Risks, barriers and threats at Category Management proces.
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Daniel Matela Procurement Category evolution stages:

@ 11:30 -12:30 Manager, Capital Procurement *  What does mean evolution and development of procurement category?
Process & Packaging * How to develop and plan strategies based on evolution tool?

GSK +  Benefits of using the Evolution Curve.
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Ny - CONFERENCE PROGRAMME - DAY 1

PROCUREMENT ANGELS

~ MarzenaMasna Supplier management at the manufacturing industry:
® 13:30 - 14:30 y  Global Commodity Manager *  Supplier development strategies as an appropriate element of the purchasing process;
IF Group *  Supplier analysis methods - case study;
C KP1 / KRI at supplier management process.

® 14:30 -14:50 Coffee break - networking

Renata Szymankiewicz Procurement Team - How to manage people effectively to reach for more:
® 14:50 -15:50 Head of Strategic Procurement e Depertamentis not a Team — so what is it?
SIVANTOS *  Motivation through challenges — please forgot about objectives!
e ,Come and paint my world” — how to invite together departments to cooperate with us.
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O
(O 910 - 1010

O 10:10-11:10

O

@ 11:30 -12:30

Dawid Kujaczyriski
Kierownik Logistyki Towarowej

Amica SA

Marcin Bednarski
Head Of Commercial Department

Polska Agencja
Zeglugi Powietrznej

tukasz Jedraszkiewicz
Dyrektor Departamentu Zakupéw

TAURON Ciepto

CONFERENCE PROGRAMME - DAY 2

Digitalization’s impact on purchasing of Supply Chain services:
*  How can we increase the efficiency of the logistics process?
* Impact on purchasing decisions.

Electronic solutions at procurement proces. Gomparison of turn-key solutions and SaaS
servcies:

*  Key factors determining selection of the system supporting procurement management;

*  When we should decide about Saas and when about turn-key solution;

*  System and organization - a few words about implementation.

From A to Z in procurement. How to reverse the alphahet?
How to go beyond the standards that block development of procurement;
Who in the organization is responsible for clients?
Pro-customer attitude in organizing procurement;
Internal customer or partner?;
Building strong relationships as a way to be effective in procurement.
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Piotr Polak "Output-based” and "Outcome-hased” models as an alternative to the struggle with the
Keynote Speaker supplier:
DSS * The difference between the "Output-based" and "Outcome-based" models;

. Results and their foundation, i.e. communication, relationships and values;
*  Case Study.

Coffee break - networking

Justyna Romanowska Secrets of effective tender - step hy step proces hased on packing category:
"% Procurement Local Category Leader *  Preparation phase as the key to success;

Pack_agi_ng *  Why Purchases must be familiar with project management;

Twmmgs *  Step by step implementation of the tender results.

Summary and end of the conference
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